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OBJECTIVES

 Collective Impact – Moving from collaboration to collective

 Case Study- Alamance County 

 Public Health and Collective Impact – The Take-Aways



COLLECTIVE IMPACT- MOVING BEYOND COLLABORATION

“The commitment of a group of important actors from different sectors to a 

common agenda for solving a specific social problem.”

-- John Kania & Mark Kramer, 

FSG Social Impact Advisors, Stanford Social Innovation Review

Winter 2010



Cumulative Impact

Isolated Impact

Collective Impact
• A group working towards the same outcome, 

• Looking at the same data, aligning strategies

• To continuously improve practices over time

• Individual practitioners working on specific issues,

• Collecting qualitative and quantitative data for their 

individual programs,

• Demonstrate impact with individual participants

• A group working on the same issue, 

• Sharing program information about what they do

• To better coordinate efforts

From Individual Action to Collective Impact
Collective Impact

Coordinated Impact

Individual Action



COLLECTIVE IMPACT EXPLAINED

Collective Impact | FSG

http://www.fsg.org/ideas-in-action/collective-impact

http://www.fsg.org/ideas-in-action/collective-impact
http://www.fsg.org/ideas-in-action/collective-impact


IT’S NOT JUST SEMANTICS 

Collaboration

 Convene around programs/initiatives

 Prove

 Addition to what we do

 Advocate for Ideas

Collective Impact

 Work together to move outcomes

 Improve

 What we do

 Advocate for what works 



Individually

Organizationally

Collectively

Individual leadership team members build 

awareness of the work and align where 

possible throughout the community

Organizations represented on the

leadership table align work to partnership

outcomes, commit to using data and

identify best practices

Leadership table works together to 

drive systems change by mobilizing the

community and championing advocacy

to support evidence based change



ALAMANCE COUNTY CASE STUDY 
ALAMANCE ACHIEVES 



SOCIAL DETERMINANTS OF 

HEALTH 

Health inequalities and the 

social determinants of health 

are not a footnote to the 

determinants of health.  They 

are the main issue.

Michael Marmot 

University of London



THE BASICS…OR ARE THEY?

 Social Determinants of Health

 Structural conditions in which people are born, grow, live, work and 
grow.

 Includes SES, Education, Physical/Built Environment, Employment, 
Social Supports, and Access to Care. 

 Effect on Quality of Life and Outcomes

 Premature death increases as income decreases

 Lower education directly associated with lower income

 Neighborhoods more likely to be unsafe with lower income

 Less likely to have social support in unsafe neighborhoods

 Toxic stress negative impact can last a lifetime

 Health outcomes are generational  - Epigenetics



IMPROVING HEALTH OUTCOMES



THE PERFECT STORM (OR MOLECULES COLLIDE)

Community Health Assessment: 
Movement to Social Determinants of 
Health – Education, Economy, Access 

to Care

CEOC: 
Desire for 
Collective 

Impact

ABSS: Vision 
for Public  
Education

Hospital 
Merger: 

Foundation is 
Formed 

Strong Non-
Profit 

Community: 
Strategically 

Align to CHA



THE PERFECT STORM (OR FUSION)

Education
Collective 

Impact
Strive 

Together





ALAMANCE ACHIEVES IN ACTION 

 Anchor organization, provides administrative and 
management support, as well as some financial support. 

 Backbone Organization has dedicated staff and handles 
the day to day work. 

 The Executive Committee oversees the initiative’s 
activities. 

 The Community Transformation Council helps connect 
Alamance Achieves to key leaders and organizations in 
the private sector, health care, education, government, 
the faith community and the nonprofit sector.

 Networks and support teams bring field experts and 
practitioners together to drive outcomes





Vision:
Every child, excelling every step of the way, 

for a thriving Alamance County. 

Mission:
Engaging and aligning our community to create pathways

for every child to thrive, from cradle to career.



WE BELIEVE…EDUCATION IS THE

FOUNDATION FOR INDIVIDUAL SUCCESS…

WE ENVISION…A PUBLIC SCHOOL

SYSTEM THAT IS A NATIONAL MODEL…

WE RECOGNIZE…PUBLIC SCHOOLS

NEED COMMUNITY SUPPORT TO BE

SUCCESSFUL…

WE EXPECT…EFFECTIVE

IMPLEMENTATION (OF THIS STRATEGIC

PLAN) WILL REQUIRE STRONG

COMMUNITY INVOLVEMENT…



FRAMEWORKS – GETTING THE MESSAGE RIGHT WITH DIFFERENT 

AUDIENCES



The Strive Together Cradle to Career Network



The Road to Success







Visit the Website
AlamanceAchieves.org

https://youtu.be/JuGwI6Sco9c

http://alamanceachieves.org/
https://youtu.be/JuGwI6Sco9c


PUBLIC HEALTH AND COLLECTIVE IMPACT

 Moving from symptoms of poor health to social determinants

 Can’t use programmatic interventions to tackle root causes

 Public health funding decreasing therefore need for other partners to share priorities

 Collective not dependent on the just public health resources (or lack thereof) 

 Opportunity to show how big public health family really is

 Connect the dots to show impact of health on other sectors

 Impact on population health takes more than just the health department



TAKE-AWAYS

 Grow the Community Health Assessment Team

 Employ Health in All Policies Approach to the work

 Right people on the bus…and in the right seats

 Find the champions, give them the tools, and let them go

 Public Health doesn’t have to “own” it, BUT public health has to invest and commit in it

 Be patient…this work takes time



CONTACT INFORMATION

 Tracey Grayzer

Impact Alamance

tracey.grayzer@conehealth.com

336-221-0011

 Stacie Saunders

Alamance County Health Department

Stacie.Saunders@Alamance-nc.com

336-513-5514

mailto:tracey.grayzer@conehealth.com
mailto:Stacie.Saunders@Alamance-nc.com

